
Structureofanewspaperorganization

Newspaperorganizationhasdifferenttypesofdepartmentfordifferenttypesoftask.

Mainlynewspaperorganizationshavefourmajordepartments.Theyare

 Editorialdepartment

 Circulationdepartment

 Advertisingdepartment

 Printingpress

EditorialDepartment:

Editorialdepartmentisthebackboneofanynewspaperorganization.Thisdepartmentis

responsibleforanynewspaperestablishment.

 Themainresponsibilityoftheeditorialdepartmentisgatheringthenews.

 Theyselectnews,featuresandleadarticlesforpublishedinnewspaper.

 Editingofnewsandfeaturesthathaveselectedforpublication.

 Thenewspapereditoralonecan’thandlethewholedepartmentthereforeunder

thesupervisionofeditortherearesomanysubdivision.Theyare–

 Editor:Editorisanimportantpartofthisdepartmentbecausehereviews,

rewrite,andedittheworkofwriters.Anactiveandsmarteditorservesas

animportantsparkthatbringsnew energyto the newsfrom its

perspective.

 Managingeditor:Managingeditorsaremainlyresponsibleforthedaily

operationofthenewsdepartment.

 Assistanteditor:Assistanteditorarethosewhohaveresponsibilitiesfor

particularpartorsubjectlikelocalnews,internationalnews,feature



stories,orsports.

 Residenteditor

 Newseditors

 Sub-editors

 Stringers,etc.

 Otherfunctionariesofthisdepartmentarelike

 Photoeditor

 Designeditor

 Photographer

 Cartoonists

 Featurewriters,etc.

Advertisingdepartment:

 Theadvertisingdepartmentmainlyforgeneraterevenuethroughadvertisingfor

anewspaper.

 Theycollectadvertisementthroughtheadvertiserandthatarepublishedinevery

newspaperedition.

 Advertisingdepartmentarealsodividedintoseveralsectiontheyarelikeoneto

lookAfterlocaladvertising,oneforclassifiedads,oneforgeneraladvertising,

onefornationaladvertising,oneforlegaladvertisingandyetanotheronefor

preparingcopyandsoone.

Circulationdepartment:

Circulationdepartmentplayanimportantroleofanewspaperorganization.



 Thisdepartmenttakescaresofeverythingafterthecirculationordistributionof

thecopiesofnewspaper.

 Throughthisdepartmentanewspaperorganizationalsogeneratesrevenue.

 Withoutthecirculationdepartmenttherewouldbenoadvertisingthereforethe

morecirculationthemoreadvertisingwillhappen.

 Underthesupervisionofcircularmanagertherearemainlythreesubdivisions.

Theyare–

 Citycirculation

 Areacirculation

 Salepromotion

Printingpress:

Thisisanotherimportantdepartmentofanewspaperorganization.

 Thisdepartmentisresponsiblefortheprintingofanewspaper.

 Theytakecaresofinstallationandthemaintenanceofmachines.

 Thisdepartmentiscompilingthedataintothenewspaperformatandthen

puttingitonpaper.

 Printingplatepreparation,printing,cutting,foldingetcaresomeworkexample

ofthisdepartment.

SomespecificdepartmentsofNon-newspaperare

Administrativedepartment

 Mainly the administrative department is responsible for the general

administrationoftheentireestablishment.

 Theadministrativedepartmentisinchargeofcertainveryimportantdutiessuch



asplanning,organizing,workallotmentofstaff,training,promotion,maintaining

leaverecord,liaisonwithgovernmentdepartmentsetc.

 Thisdepartmentisalsomanagingotherdepartmentintheabsenceofmain

department.

Accountingdepartment

 Theresponsibilitiesofthisdepartmentarelikebilling,maintainingbalance

sheet,payment,budgeting,financialcollectionsreceiptsexpenses,providing

financetoalldepartmentsandcollectingrevenueexpensesandprofitsetc.

PersonalorHRdepartment

 Thisdepartmentmainlytakescareofrecruitment,training,promotions,transfer,

retirementsetc.

Legaldepartment

 Thisdepartmenttakecaresofallkindoflegalproblemslikedefamation,libel

etc.

PRdepartment

 Thisdepartmentisresponsiblefortobuildtheimageoftheorganization.

 PRdepartmentistriestocreateandsustainapositiveimageforthenewspapers.


